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Dear Friend,

2022 marks a significant milestone in our history — 20 years working within
marginalized communities in the developing world to establish permanent safe
water systems and health and hygiene education programs that bring health,

hope, and opportunity to children and adults for generations to come.

The driving force these 20 years was and still is Christ’s call to us to
demonstrate his love and share the Good News by addressing the human
suffering imposed on individuals and communities by the scarcity of safe water.
This mission, enabled by your faithful, passionate support, provides women,
children and men practical, daily support to help them thrive physically and
spiritually. By removing the health, economic and spiritual burdens of unsafe
water, hundreds of thousands of beautiful people now experience daily life
differently, with more hope and more freedom to learn, love, work, and pursue

their God—gfven dreams.

On behalf of Healing Waters International, the communities we serve, and each
life you have invested in, THANK YOU for your prayers, your incredible

generosity and |0ngstanding partnership in this mission.

With your continued support, we are confident that together we can continue
to accelerate our efforts in order to reach more people in the next 10 years than
we have in the first 20. One million people are within our reach and awaiting our
arrival with the gift of safe water and living water — Lord willing let’s press

forward to show up in their communities before it’s too late!

Blessings,

Rob Anthony, CEO

Healing Waters International

NO OTHER SINGLE INTERVENTION IS MORE LIKELY TO HAVE
A SIGNIFICANT IMPACT ON GLOBAL POVERTY THAN THE
PROVISION OF SAFE WATER.
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Key Moments in Our History

A Ministry of Reconciliation

Established in 2002 by founders Tom and Dana Larson following a S-year
journey that saw clean water act as the transformative agent to restore the
physical, social, and spiritual health of La Victoria Dominican Republic, Healing
Waters set out to replicate our small water enterprise model throughout the

country and established a small team of in-country staff.

Expansion to Mexico
In 2004, encouraged by the impact in the DR, a major individual donor funded

expansion into Mexico’s poorest state, Chiapas and a local team was hired.

On the Move in Central America

In 2006, with seed funding from Compassion International, Healing Waters
expanded operations into Guatemala and again, established a local in-country
team. As operations continued to grow, critical investments from a key
foundation partner were instrumental in fueling capacity building, curriculum &
program development, and water project expansion to foster new strategic
growth and partnerships throughout Guatemala, Mexico, and the Dominican

Republic.

The Republic of Haiti
In 2012, driven by strategic partner growth, Healing Waters once again

expanded operations by staffing a local team to serve the people of Haiti.

A New Frontier
In 2013, Healing Waters formed a strategic partnership with Jibu to equip
emerging market entrepreneurs to create affordable access to drinking water

throughout East Africa.

Scaling Operational Capacity
Investments in technology, personnel, and operational scalability began to drive
significant improvements in capacity - allowing us to more than double the

number of people reached daily from 139k in 2015 to over 350k in 2021.

Solving the Worlds Toughest Water Problems

HWI engineers and water technicians are addressing the world's toughest water
problems - designing and implementing community-wide water infrastructures
that remove high-risk contaminants - making safe water accessible, affordable,

and sustainable to the most remote and marginalized people groups.
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Mexico >

Schools as the Conduit to Community-
wide WASH Interventions

In 2020, HWI launched a new operational strategy in Mexico
focusing on schools as the conduit to community-wide WASH
interventions. We are partnering with several school districts in the
Sierra of Chiapas to bring affordable safe drinking water to entire
rural communities by establishing water treatment and distribution
systems in each community’s primary school. This approach not
only creates strong community engagement — because the primary
school is the only public social entity in most of these communities
and most families have children in attendance - but also guarantees
that children have all the safe drinking water they need on-site
during their studies.

Each project is a cooperative effort between Healing Waters, the
superintendent of the local school zones of the Sierra District, local
municipal leadership, and the Secretariat for the Sustainable

Development of Indigenous Peoples (SEDESPI).

To date, the team has implemented 15 school-based interventions
throughout the region and a scalable region-wide strategy is
emerging with a vision to implement community-wide safe water

access and health education through existing school infrastructure

in 80-100 communities of the Sierra over the next 3-5 years.

Students from the Vicente Guerrero

secondary school in Chanal, Chiapas
show off their completed Health &

Hygiene lessons.
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The Dry Corridor - Land of Opportunities

Several consecutive years of erratic weather including torrential
rain and flooding followed by months-long drought continues to
devastate rural populations and threaten water sources throughout
the Dry Corridor, comprised of Guatemala, Honduras, El Salvador,

and Nicaragua.

Over the last two years, our Guatemala operations have seen a

boom of activity that only seems to be growing. Partners such as
Mercy Corps, ADRI, FEDECOCAGUA, and Rotary are investing
heavily in HWI’s community WASH interventions and, with this,

regional synergies and scalable interventions are emerging.

As part of this season of growth, several of our partnership and
networking opportunities are moving into Honduras, El Salvador
and Nicaragua - where we hope to continue to expand our reach

and impact.

To date, Healing Waters has implemented over 100 projects across
Central America from our base of operations in Guatemala. With
our proven track record, in-country resources, and established
relationships within the region, Healing Waters is uniquely

positioned to implement scale WASH interventions with key

strategic partners throughout the region.

Nueva Esperanza made possible with

donor funding matched with hurricane

relief funds from Mercy Corps.
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Dominican R@Public >

20 Years and 1 Billion Liters Later

In 2002, founders Tom and Dana Larson answered a call to relocate
to the Dominican Republic to support a sister church in La Victoria,
Santo Domingo. 20 years later, that step of obedience serves as an
origin story for Healing Waters International that has resulted in over
80 projects throughout the country serving more than 115,000
individuals daily with safe water. To date, those projects have
distributed more than 1 billion liters of safe water and continue to

employ nearly 40 individuals.

HWI has been recognized as influential seed planters for the country’s
empowerment in local, private-sector water solutions, and today over
1,000 registered small business have reached over 95% of the
population with affordable safe drinking water. Given this progress,
our efforts in the region remain focused on supporting and
maintaining existing project sites to ensure they continue to
sustainably serve the nearly 23,000 families living in these

communities.

Nearly 90 community sites serve over

115,000 individuals daily with safe water.
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Haiki >

Weathering the Storm

Haiti has a tumultuous history and recent years have been no
exception. In August of 2021, a 7.2 magnitude earthquake
crumbled houses, schools, and businesses - causing more than

2,000 deaths and injuring more than 12,000.

Haiti’s Civil Protection Agency estimates that, on average, five to
seven times more homes were destroyed in rural areas than in urban m

ones. In the hard-hit departments of Grand’Anse, Nippes and Sud

—all located on the Southern coast—more than 60 health facilities

and some 137,585 homes have been damaged or destroyed.

[

The OneChild Hope Center in Terrier

Rouge celebrates the opening of a new

Thanks to a substantial response from giving partners following the
earthquake, and ongoing support from partners with a heart for the solar-powered water kiosk.
region, our Haiti team provided immediate support to more than 16

sites in the southern peninsula following the earthquake and is -y,

mobilizing a long-term intervention in the South.

Several initiatives planned for September thru February were
postponed as a result of the earthquake and subsequent increases
in violence, political unrest, gas shortages, and supply chain
disruptions. By God's grace, the team has experienced recent
breakthroughs and continues to work alongside Compassion
International and other strategic partners to address the great

many needs in Haiti.
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A Dry and Thirsty Land

In 2013, Healing Waters formed a strategic partnership with Jibu to
equip emerging market entrepreneurs to create affordable access to
drinking water throughout East Africa. Our growing relationships
have allowed us to reach more than 189,000 people in countries

including Uganda, Rwanda, Tanzania, and Kenya.

We're building upon this successful foundation by engaging
additional strategic partners to cooperatively assess, design,
manufacture, and implement contextualized solutions throughout
the region. HWI has developed a unique implementing partnership
with drilling and hydrological experts Water for the World and is
currently working on new safe water interventions with partners

including OneChild and Hope Haven Rwanda.

Lord willing, we hope to establish an operations team in Kenya that
will enable us to develop additional partnerships that leverage our
unique strengths around treating water with high-risk contaminants
and heavy metals that threaten local waters supplies, including

mercury, lead, and arsenic.

Rwanda worker bottles drinking water

using eco-friendly ultra-filtration system
designed and manufactured by HWI.
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Financids >

FISCAL 2022 CONSOLIDATED BALANCE SHEET
SUPPORT AND REVENUE As of June 30, 2022
Contributions $ 1,740,931 ASSETS
Water system sales $ 464,593 Cash $ 777,981
Water Sales $ 90,559 Investments held to maturity $ 115,156
Other $ 10.525 Accounts Receivable $ 194,366
Inventory $ 109,860
Total Support and Revenue $ 2,306,608 Prapaid Experises $ 37394
Furniture and Equip (Net of Depreciation) $ 57234
EXPENSES Total Assets $ 1,291,991
Program Services $ 1,941,510
Support Activities LIABILITIES AND NET ASSETS
Management & General $ 99,270 Liabilities
i Accounts Payable $ 58,401
Fundraising & Development Y )
& B $ 325,065 Accrued Expenses $ 101,461
Total Liabilities $ 159,862
Change in Net Assets $ (76,120) Net Assets
— Unrestricted
Net Assets - Beginning of Year  $ 1,202,249 Operaiing $ 452087
Net Assets - End of Year $ 1,126,129 Equity in Furniture and Equipment $ 57,234
Total Unrestricted $ 509,321
Allocation of Evuldbo“o\r Recrived Net Assets
Temporarily Restricted $ 616,808
Healing Waters Total Net Assets $ 1,126,129
commitment to
deeper community
impact through Total Liabilities + Net Assets $ 1,285,991
program
improvements
is reflected in I A tikadion

our increase in
program spending.

During the 12-month period, we were able to
invest 82 cents of every dollar on programs.
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SOLD TRANSPARENT

In conformance with two of our Core Values; Integrity and

Kirk Elliott, Chairman Dan McGrath Accountability. Healing Waters adheres to the highest industry
Rob Anthony, CEO Danielle Patridge standards by employing proper accounting principles and annual
Dwayne Cooper Mark Wentzien external audits. We maintain our accreditation and standing with
Ken Timboe, Treasurer Brian Ellis Evangelical Council for Financial Accountability, GuideStar, and
Zekarias Asfaw Excellence in Giving.
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HEALING WATERS

INTERNATIONAL

Healing Waters International I
14818 W. 6th Avenue, Suite 15-A
Golden, Colorado 80401 “IF ANYONE GIVES YOU

EVEN A CUP OF WATER

Phone: 303-526-7278 BECAUSE YOU BELONG

www,heaﬁngwaters,org TO THE MESSIAH, | TELL

info(@healingwaters.org YOU THE TRUTH, THAT
PERSON WILL SURELY

Facebook: healingwaters BE REWARDED.”

Instagram: healing_waters
Twitter: (@healingwaters MARK 9:41



