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WE ARE ON A MISSION TO END THE  
GLOBAL WATER CRISIS.

We build holistic clean water solutions and spread God’s love in at-risk communities around the 
world, empowering people not just to survive, but to thrive – physically, socially and spiritually.

Villa Hermosa, Dominican Republic Jocotán, Guatemala
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We see it time and again and it is the reason why we do  
what we do – safe water turns thirsting individuals into 
thriving communities. When our projects turn dirty 
water into clean, safe water, a community obtains new 
opportunity in the form of health, jobs, education and  
even new hopes and dreams.

In this report we are so thrilled to share how the 
opportunity for you and Healing Waters International  
to impact thousands of children just like Monchito is 
growing. The number of individual donors and foundations 
that are hearing about and joining our mission is growing. 
Our initiatives with key implementing partners are growing 
in both size and scope. Most importantly, the number of 
people and communities without access to safe water  
is shrinking.

Thank you, on behalf of the Healing Waters family, from 
the depth of our souls, for partnering with us in 2015 and 
beyond so that Monchito and thousands of others like him 
have real opportunity for this life and for eternity.

Thankfully,

Rob Anthony, CEO

Opportunity. 

That is what most children in the U.S. and other  
developed nations have. Opportunity to grow up healthy, 
have a carefree childhood, receive a quality education, and 
dream about what they want to be when they get older. But 
the majority of the world’s children like Monchito, a young 
boy in Jocotán, Guatemala, do not know this kind  
of opportunity.

When our team first met Monchito several months ago he 
was guarded and tough. He could not go to school because 
his family could not afford the uniform, so instead he 
worked as a cattle herder. He wore a pretend gold chain 
made of string and carried a stick in his pocket as a fake 
pistol. Hunger and thirst were his daily companions. At 
only eight years old, Monchito insisted he would grow up 
to be the next prominent drug lord in Jocotán. That was his 
opportunity, his dream.  

But now, after several months of receiving love, meals, 
clean water and an education from our site partners at 
Gethsemane Children’s Feeding Center, Monchito is a 
changed boy. He no longer wears the chain or carries a 
stick. In fact, his mom reported that he has stopped talking 
about becoming a drug lord altogether. Instead, before he 
eats or goes to bed, he prays.

I repeat it often, “A cup of clean water can reveal God to a 
thirsty soul.” Monchito knew he was thirsty for safe water, 
but he also discovered a thirst for something else– love. He 
has gone from surviving to thriving.

Jocotán, Guatemala
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a new 3-year M&E pilot program that will drive us toward excellence, enabling more detailed reporting of outcomes and 
continual program improvement.

One of the most inspirational outcomes of our visioning process was team unity and a passionate embrace of the vision and 
mission of Healing Waters. As we each took time to write out and share a personal vision for what our work would look like 
in the year 2020, one of our staff members shared his vision that Healing Waters would carry out our mission in such a way 
that we would reflect the “city on a hill,” which Jesus spoke about in Matthew.

Imagine a city on a hill, shining in the night as a beacon of hope for all the weary travelers within sight of its light. We are 
committed to being that kind of an organization and striving to instill hope like the city on a hill.

Vision 2020: City on a Hill       7 

VISION 2020: CITY ON A HILL
In September we commenced a 2020 visioning process 
with off-site prayer, team visioning exercises, field staff 
SWOT analysis, as well as interviews with key stakeholders 
including major donors and strategic partners.

The discoveries from this process and the resulting 2020 
Vision contains 5 major areas of focus which will drive our 
operating plans and alignment of resources. Quarterly 
reviews are being performed in order to assess progress and 
to evaluate the need for strategic adjustments that may be 
required as conditions on the ground change.

Accelerate our impact.

The past 3 years of development on our HTM program 
have provided us with the capability to implement a greater 
number of HTM projects each year while improving the 
quality of impact. We are now focused on regional, multi-
year, multi-site initiatives with large strategic partner 
organizations that will enable us to reach our goal of tripling 
our impact in terms of the number of people who receive 
access to safe water and health & hygiene education.

Lead in women’s empowerment.

The Her Initiative was launched in 2015 with the goal of 
empowering women here in the U.S. to empower women 
overseas by championing the cause of safe water and its 
specific impact on the needs and opportunities of women. 
With individual women and female-owned businesses 

catching and supporting the vision through their  
time, talent and financial resources, we see this as a 
strategic initiative.

Mobilize a new generation of passionate HWI influencers 
and donors.

Guided and motivated in our mission by our faith in Jesus, 
we see that our world is changing and there is a generation 
of Millenials who want to be a part of social change from 
a Christian perspective. We are excited to join and offer 
leadership to the movement of Christian Millenials who 
want to be Kingdom builders and invite them to be a part of 
our work!

Grow self-generated program support.

We will continue to leverage the capabilities of our top-
tier engineering team by building partnerships with well 
aligned organizations such as Jibu, who need and value 
our equipment designs and engineering support services. 
Pursuing these partnerships will grow our ability to generate 
new revenue streams in support of our common mission.

Prove program benefits and impact.

Impact for the children, adults and communities we serve 
is what we are all about. The most direct pathway for 
improving program impact is through well designed and 
executed monitoring and evaluation (M&E). We launched 

Guatemala
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NEW LOOK, SAME MISSION
2015 was a big year of change and transition for Healing 
Waters and with that came a brand new look! We strongly 
believe in sharing our mission in a big and bold way and 
are so excited about our new website and logo. We believe 
they both represent our mission and message in a fresh and 
exciting way!

If you have not had a chance to visit our new site, please 
do! The design, big pictures, and fresh content is allowing 
us to reach a new audience while also providing updated 
information to our faithful supporters.

You may have also noticed our new logo sneaking its way 
onto everything Healing Waters related. The creation of 
this logo was inspired by the symbol that engineers use to 
locate water tables in the ground - a line and a small upside 
down triangle.

At Healing Waters, we recognize and heavily rely on the 
understanding that without God’s provision of the water 
table, our work cannot be completed. We are reminded 
daily to rely solely on His grace and power, so to reinforce 
that, we made it our logo!

That being said, we still have the same mission, hold 
ourselves to the same values, and cannot wait to see what 
the Lord has for our organization through the support of our 
ministry partners like you!
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WITH JOY YOU WILL DRAW WATER FROM THE WELLS OF SALVATION. ISAIAH 12:3
Portales, Guatemala

Derrumbadero, Dominican Republic
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WHY WE WORK WITH  
THE CHURCH
We strive to provide safe water solutions to churches and 
other Christ-centered organizations because we see the 
provision of safe water as a way for these churches and 
faith-based organizations to reach out and tangibly meet 
a need within their community. Through serving their 
community, they are able to build the trust necessary to 
move beyond offering physical water, to begin sharing  
about Living water.

In the words of our CEO, Rob Anthony: “The church has 
the trust and long term presence in the community that 
is required to take ownership of the project and help it 
become sustainable over the long term, until it is no  
longer a project, it is just part of the community life  
and infrastructure.”

Portales, Guatemala



Healing Waters International: 2015 Annual Report 2015 Ministry Impact       15

2015 MINISTRY IMPACT: THE PROOF IS IN THE NUMBERS

29 184

Total Gallons Distributed

25,147,973

Total Countries Served

14

Cumulative Gallons 
Distributed

235,761,444

Health and Hygiene 
Beneficiaries

3,191

137,797

New Projects Installed  
in 2015

Total Active Projects

People Served Daily

Sierra Prieta, Dominican Republic

*Map provided courtesy of Wayfaren Co. (See Page 27)
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tasked with motherhood and caring for a home  
between the ages of 10-14 (UNICEF). Many of these 
girls are not adequately prepared to be mothers and yet 
are responsible for caring for babies and young children, 
the most vulnerable demographic when it comes to water-
related illnesses.

That is why a health & hygiene curriculum specifically for 
women is so vital! In 2012, Healing Waters invested in 
developing a biblically-based curriculum just for young 
women titled “Clothed in Strength and Dignity.” Through 
this 14 lesson curriculum women learn life-sustaining skills, 
including how to recognize safe and unsafe water sources, 
the six steps of hand washing, safe feminine hygiene 
practices, and how to safely feed an infant.

The second half of that verse says “…and she laughs at the 
time to come.” This verse captures the fullness of our vision 
for these women. By providing them with access to clean 
drinking water and a safe place where they can be educated 
and ask questions about health & hygiene, they no longer 
have to spend their days collecting water and worrying that 
it will make their children sick. They have the freedom to 
truly live life, laughing with joy and hope for their futures.

Through The Her Initiative we have not only seen many 
women in developing communities empowered, but also 
women here! Through giving and advocacy we believe these 
women have been empowered in their own lives by helping 
empower Her.

We have watched the growth of an incredible community of 
women, who have rallied around one another time and again 

to help raise funding and awareness for Her. These women 
have given their time, talent and treasure to support a 
community of women in developing nations they have never 
met, but that they relate to as women.

Through blog posts, social media campaigns, Parties for 
Her, Her Trips and more, we have watched the growth of 
an incredible community of women form. These women 
have rallied around one another to help raise funding and 
awareness for Her. They have given their time, talent and 
treasure to support women in developing communities  
that they have never met, but who they care for and relate 
to as women.

We are honored to be part of a community of such strong 
and selfless women!

Last July we invited 4 social media influencers, who have a 
heart for Jesus and sharing his love, to come with us to the 
Dominican Republic to see the work of Healing Waters and 
build relationships with the women and children we get to 
serve. Most of these women had never been on a trip like 
this and left the Dominican Republic forever changed. These 
influencers came back, sharing personal stories from their 
trip and the mission of Healing Waters to their networks 
at different “Parties for Her” all across the nation. The Her 
Initiative is a movement that is capturing the attention of an 
influential group of women who want to bring about change 
in the world and we are so excited about it!

THE HER INITIATIVE
In 2015 we were so excited to launch The Her Initiative, 
Healing Water’s answer to empowering women in 
developing communities! The Her Initiative is providing 
access to clean water and a specific health & hygiene 
curriculum for women in the developing world. This is an 
initiative to get women here supporting women there. We 
want you to be a part of this community!

WHY HER?

Women are the leaders of their communities. They bear and 
raise the children, care for the home, and work outside the 
home to provide for their families.

In developing countries the water they drink is often unsafe, 
containing bacteria and parasites that cause constant illness. 
The lack of safe water has locked many women into a cycle 
of poverty. It is a serious issue of injustice, one that Healing 
Waters is working to solve through The Her Initiative.

Strength and dignity are her clothing, and she laughs at 
the time to come. – Proverbs 31:25

We believe that women are the future leaders of their 
communities. However, there are very few programs 
designed to intentionally prepare them for the weighty 
responsibilities they often face at such a young age.

In the Dominican Republic and Guatemala, the teen 
pregnancy rate is over 30%, meaning that many girls are 

Villa Hermosa, Dominican Republic

Villa Hermosa, Dominican Republic
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A HOPE-FILLED FUTURE
Meet Carol, a single mom with two beautiful children 
working as a part-time teacher in Guatemala City.

Last May, Carol’s parents, Luis and Armina Mineras, saw 
a story on the news about the hungry children in a rural 
Guatemalan town called Jocotán. They were so touched by 
the story that they decided to sell all of their belongings and 
leave their settled life in Guatemala City to help feed the 
children of Jocotán.

This past summer, Carol made the courageous decision to 
join them. So she quit her job, packed up her belongings and 
left for Jocotán with her two children in tow. Little did she 
know what awaited her there.

In Jocotán, Carol and her children helped Luis and Armina 
open Gethsemane Children’s Feeding Center, a place for 
the youth of Jocotán to go for food and activities. However, 
they quickly realized the children were not just hungry; they 
were thirsty as well.

Prompted by the need they saw for clean water, last fall the 
Mineras reached out to Healing Waters to help provide a 
solution. After extensive water testing and sites visits, the 
project was approved and construction moved ahead.

In October Carol began training in our site operations and 
maintenance, and two months later she became the official 
water store manager for Jocotán!

Carol now makes double the salary she used to earn as a 
teacher. She has learned tangible business and maintenance 
skills, and is also able to provide a steady income to care for 
her children while doing a job she is passionate about.

With her new life in Jocotán, and her new role at the water 
store, Carol is thriving- and she is not the only one.

With revenue from the water store, the Mineras’ have not 
only been able to feed the children of Jocotán, they have 
also been able to realize their dream of turning Gethsemane 
into a school. Now, 18 children who had given up on 
attending school are finally getting the education they 
deserve. Their lives are filled with purpose. Their futures are 
getting brighter.

Carol’s two children are also thriving. Joshua and Daniela 
attend school at Gethsemane and treat all the children who 
arrive for meals and school as brothers and sisters. Their 
lives are filled with hope and their joy is apparent.

This is the power of clean water. Starting with one family, 
this project is now transforming an entire community.

Jocotán, Guatemala
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COLLABORATION IS KEY: OUR 
PARTNERSHIP WITH JIBU
Collaborating is one of the best things about our work! By 
partnering with other ministries, NGOs, and even for-profit 
businesses, we are able to reach even more communities 
and people who need clean water!

Our partnership with Jibu has allowed us to reach hundreds 
of thousands of people in Uganda, Rwanda, and Kenya. 
Jibu is a social enterprise that is working to solve the global 
water crisis by empowering entrepreneurs in Africa to 
start franchises in their communities. Their target is the 
70% underserved market who cannot otherwise afford safe 
drinking water.

In 2015, we partnered with Jibu to provide 39 systems that 
were installed and/or delivered and will give clean water 
access to over 160 thousand people! By partnering with 
other worthy causes, we are able to work together to end 
the global water crisis!

OUR NEWEST TECHNOLOGY: 
SOLARPURE
At Healing Waters we know one-size does not fit all when 
it comes to clean water solutions. When we work with 
a community to provide them access to safe water, we 
customize our technology to meet their specific needs.

After extensive data collection and feedback from our field 
staff and partnering communities, our engineering team 
realized that for many remote communities implementing a 
water purification system that runs off of electricity simply 
is not an option.

They decided it was time to expand the scope of our 
technology to include a solar powered system. After 
months of research and testing, they installed our first solar 
powered system in Rwanda last January! There are now 
SolarPure systems in 13 communities in Uganda, Rwanda 
and Kenya.

This new technology allows us to serve the less and least 
reached, and to provide accessible clean water to even 
the most marginalized villages. Through innovation and 
technology like SolarPure, we are excited to continue 
expanding access to clean water until we’ve helped achieve 
our goal of safe water for all.

Kampala, Uganda

Kampala, Uganda

Why SolarPure?

It runs on solar power so it can operate in communities that 
do not have access to electricity. 

SolarPure is efficient: It can simultaneously wash and fill 
multiple bottles at a time.

It has activated carbon for improved taste and better odor.

Equipment utilizes mechanical controls to simplify 
maintenance and repair. All controls and pressure gauges 
are panel mounted so that operations and maintenance can 
be easily completed from the front.
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JESUS ANSWERED, “EVERYONE WHO DRINKS THIS WATER WILL BE THIRSTY 
AGAIN, BUT WHOEVER DRINKS THE WATER I GIVE THEM WILL NEVER THIRST. 
INDEED, THE WATER I GIVE THEM WILL BECOME IN THEM A SPRING OF WATER 
WELLING UP TO ETERNAL LIFE. – JOHN 4:13-14

Antonci, Dominican Republic Villa Hermosa, Dominican Republic
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“In looking for a way to connect with our 1040.com 
customers and to better tell the story of who we are as 
an organization, we decided to launch a “Give-Back” 
campaign - we turned the “obligation to file” taxes into an 
“opportunity to help” others. As we researched potential 
causes and partners, we were impressed by HWI’s passion 
to solve the global water crisis, and we were sold on their 
approach - Equip, Educate and Empower. They do not just 
drop off bottled water and leave. Their holistic clean water 
solutions are transforming communities. They partner with 
community leaders and provide leadership training. They 
offer health and hygiene education. They promote local 
ownership and accountability. And they show up and love 
on the people. HWI doesn’t just give, they invest.

After our trip with Healing Waters to the Dominican 
Republic, where we saw firsthand the impact they are 
having, it became a priority for us to support their cause and 
help build awareness for their work. For every tax return 
filed on 1040.com this year, including free returns, we 
donated $2 to HWI to support their clean water projects. It 
has been fulfilling to share our Clean Water Initiative with 
our customers, and to partner with the team at HWI to 
provide clean water to thousands of people who desperately 
need it.” 

James Stork, Vice President 1040.com
North Carolina

OUR AMAZING ADVOCATES
Our amazing advocates are always going above and beyond 
in the ways that you support our mission. We wanted to 
feature some exciting partnerships developed in 2015 that 
have expanded the impact we had in communities all around 
the world. The stories on the following pages depict just a 
few of the people and companies who creatively joined us to 
turn thirsting individuals into thriving communities. Thank 
you for all of the ways you continue to bless us! El Almendro, Dominican Republic

Villa Hermosa, Dominican Republic
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“In 2015 my life changed for the better. Joining forces with 
Healing Waters changed the way I look at the world, the 
way I want to impact it. Beyond the faces that drive me 
every day, so does the impact of every single dollar. Every 
single time I turn on the faucet, I think of the lives that 
could be changed through the simple necessity of clean 
water. My goal is to continue to raise awareness, to tell the 
stories that have not been told yet, and to provide not only 
clean water but health and hygiene education for the world. 
What a worthy, beautiful cause to be a part of.” 

Jenna Kutcher, Photographer and Blogger
Wisconsin

“When deciding what cause to dedicate our time and energy 
toward, the answer seemed clear.  
 
Water is the center to sustaining life on Earth, and many 
problems that humanity faces are rooted in issues over water. 
By fundraising and raising awareness for clean water projects, 
we are helping to solve issues beyond just providing people 
with clean water. By taking the first step in providing clean 
water, we establish a foundation for communities across 
the world. We chose to host a paint night with the intent of 
bringing women of our community together to have a fun 
night with one another, while also raising awareness for the 
mission of the Her Initiative.  
 
We were extremely pleased with our fundraising night; 
all participants left with a beautiful painting and a new 
perspective on clean water issues and we raised over $1500!” 
 
Sam Raggio, High School Senior
New York

“I love what Healing Waters does and appreciate all they 
do! Geneseo, Illinois is a nice community. The majority 
of my students have nice houses, nice cars and every 
opportunity available to them. I started the Water Unit 
because I wanted my students to think about how many of 
our Spanish speaking friends in Latin America do not have 
access to clean drinking water. I wanted them to think about 
how other people live, that other people in this world do not 
have the luxuries that we have, and how we take so much 
for granted, especially water.  
 
We now tour the water plant in town because I want them 
to understand how they get their water. We raise money for 
Healing Waters because I want them to see that how they 
spend their money matters. That a night out to the movies 
and dinner could give a person water for life. What is more 
important: one night of fun or giving the gift of life through 
water? I want them to think about how spare change (our 
fundraiser) matters, people matter and how you use your 
time matters. Learning a language is learning about the 
people that speak that language. I want my students to 
put faces with the language. Our partnership with Healing 
Waters does this!” 

Molly Reel, High School Teacher
Illinois

“We feel so thankful for Wayfaren’s partnership with The 
Her Initiative this past year. It truly is such a joy to share 
the business’ profits each month with an organization on 
such a life-changing mission. Bringing clean, safe water 
to people in need around the world, how significant and 
essential! How often, every single day, all day, we take for 
granted the gift that clean water is. For these women and 
children to have easy access to water that does not cause 
disease or further the cycle of poverty is truly life-saving. 
By the grace of God we have been gifted our business, 
and by grace we give back to others. We feel so proud and 
excited to have Wayfaren’s profits be even a small part of 
The Her Initiative’s transformative work.” 

Luke and Abby Hatteburg, Wayfaren Co.
Texas

Dominican Republic
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FINANCIALSIN 2015, WE SAW A 45% GROWTH IN  
FUNDING LEVERAGE 175% GROWTH IN 
PROJECT ACTIVITY!

Project Activity

 Installations
 Delivered Systems
 
Total Activity

Growth in Project Activity

WATER PROJECT ACTIVITY

Installations Project/Program Funding

FUNDING

Funding

 Project/Program
 General
 
Total

Growth in Project and General Funding

2014

15
5

20

2014

316,342
862,925

1,179,268

2015

29
26

55

175%

2015

728,850
985,732

1,714,582

45%
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Derrumbadero, Dominican Republic
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ASSETS
 Cash
 Accounts Receivable 
 Inventory
 Prepaid Expenses
 Furniture and Equipment
Total Assets

LIABILITIES AND NET ASSETS
 Liabilities
  Accounts Payable
  Accrued Expenses
Total Liabilities

Net Assets
 Unrestricted
  Opening
  Board Designated
  Equity in Furniture and Equipment
 Total Unrestricted
 Temporarily Restricted
Total Net Assets

Total Liabilities + Net Assets

2015

986,148
25,903

100,935
23,185

36,554
1,172,725

49,391
104,995
154,386

40,3517
16,200
36,554

456,271
562,068

1,018,339

1,172,725

2014

589,583
21,242

112,733
24,077
60,791

808,426

21,263
100,336
121,599

158,409
5,400
60,791

224,600
462,227
686,827

808,426

Support and Revenue
 Contributions and Other 
 Water Sales
Total Support and Revenue

Expenses
 Program Services
 Support Activities
  Management & General
  Fundraising
Total Expenses

Change in Net Assets
Net Assets - Beginning of Year
Net Assets - End of Year

2015

1,732,628
145,218

1,877,846

1,240,896

85,061
220,377

1,546,334

331,512
686,827

1,018,330

2014

1,212,654
163,655

1,376,309

1,035,884

94,606
154,117

1,284,607

91,702
595,125

686,827

Program 80.2%
Admin  5.5%
Fundraising 14.3%

Contributions & Other 92.2%
Water Sales  7.8%
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THANK YOU FOR JOINING US IN 
BUILDING THE KINGDOM!

Thanks to our ministry partners, this year has been our best year so far! We have reached new 
communities, seen growth in our health and hygiene programs, and spread the love of Jesus to 
people around the world!

Jocotán, Guatemala Villa Hermosa, Dominican Republic
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Derrumbadero, Dominican Republic




